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1 Executive Summary 

1.1 This report is produced to give an update as to the current status of the Plymouth 
Life Centre and Leisure Related Projects Programme. 

2 Background 

2.2 In December 2007 a paper was approved by Cabinet recommending funding for and 
the creation of a project board to deliver the Plymouth Life Centre. The 
recommended facility mix was to contain the following: - 

8 lane Indoor bowls Leisure water Catering 

Sports Hall 50M Pool Multi- purpose space 

Fitness Suite Diving Pool Dryside Diving provision 

Ice Rink1 Facilities for Health Clinics Climbing Facilities 

Health Suite2 Crèche/ soft play  
 

2.3 This was developed as a result of the needs analysis and the extensive consultation 
that was undertaken. The final facility mix is included in the attached Cabinet papers. 

                                                
1 The Ice element in the Cabinet approval was to be delivered separately to the Plymouth Life Centre, i.e. Option B1 
2 This was removed from the scheme following withdrawal of the PCT 
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2.4 The Plymouth Life Centre was planned to be an impressive regional facility, 
attracting not only elite performers of all disciplines but the public at large; a place 
that will inspire, excite and engage people of all ages and encourage them to lead 
healthy lifestyles.  

2.5 More specifically it sought to: 

 increase active participation across the city. The project will seek to build on the 
Local Area Agreement Stretch Target of a projected increase in activity (3 x 30 
minutes a week) from the current 18.6% in April 2007 to 22.6% in April 2010; and to 
maintain a 1% year on year increase in activity levels thereafter 

 attract over 1 million attendances a year 

 improve the uptake in activity levels by priority customers; Children and Young 
People, Older People, and those living in the most deprived wards 

 provide facilities which are designed to be fully inclusive and accessible ensuring 
that all the needs of our citizens are met 

 create high levels of customer satisfaction, with the quality of facilities and services 
provided 

 provide a regional centre which meets the sports needs of our elite performers, 
ensuring that Plymouth remains one of the top sports hub in the South West 

 provide a destination which partnerships can utilise to increase the skills, coaching 
and volunteer workforce across the city 

 to build low carbon and energy efficient facilities, which coupled with its ability to 
attract more users and more income, will ensure than running costs are no higher 
than the current facilities located within the Park 

 provide an attractive destination that will be an enjoyable place for people to visit 

3 Programme Governance 

3.1 There have been no significant changes to the project governance in the period 
however a review is to be undertaken by the Programme Director to ensure that the 
structure remains appropriate as the programme continues to evolve. 

3.2 The structure is as per the following diagram. 
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3.3 Constant, controlled, evolutions of the governance structure enable the programme 
of work to progress in a more coherent manner with shared learning, clear direction 
and in a coordinated environment. 

4 Programme Workstream Overview 

4.1 Life Centre  

4.1.1 Progress 

 Contract awarded 1st February 2010 

 Very good progress on site 

 Detail included in Appendix A (Project Manager’s Report number 37)  

 Budget remains at £46.5m 

 Capital funding bids  

University - £2.5m – received  

Sport England - £1.99m – received 

England Netball (£0.2m) – received 

 Other revenue funding bids  

Amateur Swimming Association - confirmed 

4.1.2 A number of major milestones have been met on the project to date including the 
successful completion of the main pool testing and the completion of the dive tower 
concrete works. In addition, the roof sheeting has commenced over the main 
swimming pool.  
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4.1.3 Whilst the preparation for external works has been affected by the rain, some 
progress has been made on the north elevation. Internally, the filter vessels which 
clean the pool water have been installed and the pipe work connecting them has 
started.  

4.1.4 The external walls of the climbing zone have got underway - this is a mammoth task 
with the walls being raised to over 16 metres above ground level. Elsewhere, roofing 
works and internal works have continued to make good progress. 

4.1.5 We are beginning to see the removal of the support work from the dive tower and the 
continuation of the roofing over the main swimming pool. In addition, works will 
continue on the external walls together with mechanical and electrical works. 

4.2 Leisure Management Contract 

4.2.1 This workstream is subject to another paper on the agenda and is to be discussed 
separately. 

4.3 Ice and Associated Facilities 

4.3.1 Pavilions and Leisure Ice 

4.3.1.1 Cabinet approved Officers to progress the soft market testing of the Pavilions site to 
see if there is any private sector interest in the site and the delivery of ice and arena 
facilities in the city. 

4.3.1.2 Responses to the soft market testing exercise are due to be received on 11th March and 
will be evaluated thereafter.   

4.3.2 Skate Park re-provision 

4.3.2.1 The contract for the re-provision of the skate park has been awarded. 

4.3.2.2 Planning Permission has been granted and the scheme is programme to commence 
on site in mid March 2011 

4.3.3 Brickfields 

4.3.3.1 Discussions with regards the transfer of the ownership of the Brickfields sports 
centre are ongoing. A letter has been written to the Trust requesting their 
consideration be given to a number of options for the future operating model at 
Brickfields. 

4.3.3.2 It is proposed that the management of the facility will be delivered by the successful 
Leisure Management Operator. 

4.3.3.3 Work is underway to identify service connections and responsibilities within the site 
as historically it has not been possible to separately meter utilities used by different 
parts of the buildings. 
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Appendix A – Project Manager’s Report number 37 
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